District Health Assessment for Multiple District 325 through October 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 140 17 157 100% 4 14 -10 2754 371 3125 180 238 -58  -1.82% 3,299 20 50% 5 193 62% 56% 4% 48% 39 19
325D 59 10 69 100% 2 9 -7 1413 165 1578 107 157 -50 -3.07% 1,610 24 38% 6 126 84% 51% 4% 52% 17 9
325E T(1) 17 19 136 100% 7 13 -6 1211 276 1487 226 217 9 0.61% 2,045 10 74% 3 165 62% 69% 14% 38% 27 13
325F 123 13 136 100% 8 7 1 2426 184 2610 326 247 79 3.12% 2,553 20 44% 6 116 58% 46% 6% 31% 20 10
325G 150 43 193 100% 10 16 -6 2190 1132 3322 31 420 -109 -3.18% 3,161 15 65% 4 270 31% 66% 9% 70% 45 22
325H 79 53 132 100% 4 3 1 1758 912 2670 154 108 46 1.75% 2,509 22 58% 9 64 81% 70% 8% 60% 31 15
3251 187 14 201 100% 8 81 -73 3919 214 4133 319 969 -650 -13.59% 5,320 21 45% 3 898 64% 57% 8% 38% 60 29 GLT,GST
325J 118 15 133 100% 10 23 -13 2608 221 2829 327 470 -143  -4.81% 3,264 22 31% 2 321 7% 50% 8% 31% 36 18 GST
325K 211 19 230 100% 41 6 35 4451 277 4728 922 164 758 19.09% 4,083 21 37% 7 40 73% 63% 7% 31% 54 27
325L 97 1" 108 100% 4 16 -12 2126 172 2298 195 253 -58 -2.46% 2,401 22 43% 5 185 54% 59% 7% 44% 46 22
325 M 124 16 140 100% 8 19 -11 2908 406 3314 262 288 -26 -0.78% 3,426 23 36% 4 193 57% 61% 15% 37% 38 19 GST
325N 87 29 116 100% 3 13 -10 1712 354 2066 166 161 5 0.24% 2,257 20 56% 4 139 45% 72% 9% 45% 32 15
325P 145 9 154 100% 13 18 -5 3535 99 3634 448 185 263 7.80% 3,578 24 36% 3 157 78% 46% 5% 38% 38 18
325R 197 17 214 100% 18 10 8 4296 248 4544 448 297 151 3.44% 4,362 22 33% 5 106 75% 63% 7% 19% 58 28
3258 138 19 157 100% 6 5 1 1739 251 1990 187 143 44 2.26% 2,163 13 73% 5 59 42% 64% 31% 43% 46 22

1972 304 2276 100% 146 253 107 39046 5282 44328 4578 4317 261 0.59% 46,031 22 48% 4 3,032 62% 60% 9% 1% 587 286
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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